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47. Project Scaling and Evolution 

Project scaling and evolution were defined as the long-term growth framework of 
MAYAN_ALFA Research. 

The project is not intended to expand: 

• chaotically, 
• aggressively, 
• or through marketing-driven hype. 

Instead, it is intended to grow: 

• release by release, 
• observation by observation, 
• DOI by DOI. 

Long-Term Evolution Layers 

1. benchmark infrastructure, 
2. dataset archive, 
3. graph archive, 
4. Observation Registry, 
5. ARM64 specialization, 
6. structural interpretation layer, 
7. enterprise observation layer. 

Every new layer must: 

• preserve release discipline, 
• preserve the observation-first methodology, 
• and preserve public/private separation. 

Project evolution must remain: 

• auditable, 
• sustainable over the long term, 
• realistic, 
• and consistent. 

This model enables: 

• long-term growth, 
• reputational continuity, 
• and the protection of project know-how. 

 


